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®he 0°0 popresentative agaln offered his sugresilong for the 1o sevenent

8f TRD presentations wo far as 070 is concernad: 1) A rafrosher seminay

whould be created; 2) staff tratning courses should include & groater

smphsnis on adminstraiive phases af aperitiona) plsaning, etc.; 3) ereater

euphasls on adninistrative Yraining for ataff personnel; 4) that ¢he ehi

of compon instruction should review constwfly the gourse content &” gﬁ’ e

the em-hasle 1in the OC and ADD 1s on training rather than evaluationg 8)

the sddision of a ¢ wesks course on commnims; 8) proparedion of a vending

118t vhich oould Be givan %0 people befere they have becn flaally cleared

and hired; 7) i, W. slso mgrestod that the comuittee shonld go on record

a8 goucending THD for the improvements mede in training durinrg the nast year,

Nr, ¥, sald that 0T0 peorle whom he had intervieved hed mede no advarse
somsont goncerning courss content, Ye fslt §h-t these pec-le had no first
hapd kmovledze of the courses offersd snd that they rained thelr information
from sfvdent couwents,

#r, ¥, sald thet THD intended §o prepare s sylladus of TRD sourses to be
furnished to Tralning Liairon offlcers,

Br, 0, sagoesteld mn«rniw S0C: 1) lese emphasis off the techeique of
reporting ih »ointed out that this wan intendsd only o reoresent an (PC
point 6f view)} 2) more emphasis on cover and security; 3) izelusion of
sdsinistrative subjects, partloularly fiscsl and personnel as well 2s oadle
writlagy 4) remove Bussisg weck and incivds in mendatory 2 wesks corse
botusen present com-on instruction courses; 5) raleing of security status
pending investizeticn of e records %0 sec whather snough people were
dropyed from 30 to werrast the fear of a seourlly breaky 8) more exphnals
en iaterrogetion--understanding of thonght pRtieras in &if erent rACHSw~
interrogetion of defectors, sic.

dr, 5, dag no comnent $o mnke on the UCy or the AL,

On thexARfxkex ASTS he sugrested:s 1) additicn of an intamaiv: oourse in

pelitiosl nction; 2) md¢ition of a course in paycholegicdl warfare folt

that the twt might be comd 31 | ﬁam thst he and 236X
tall had discussions with s | in an attompt to work out a baaic 25X 1
doctrine to be obtalned from (B¢ snd 0 prepare for O°C a statement as to

what PaDle raquivenents would be in the matter of iralning gnldance,) ¥r, G,

said that in Rle report 30 00 he would strongly urge i~gedinte oonsideration

of basie docirines, Hr, M, snid that a program was started last Tob, vith

GPC 4n which &P hed promised to prepnre mamuals which world include banie

dootrines, ¢, B, mald that 1t had Boocome apparent $hat the axxe personnel

snd talent in OO vas not sufficlemt 16 permit preparaii-n of these manutle

within 0PO, Ue adddd that a vrojeet wes now mndesvay o farm out the prop-

srstiop of these mennale, 3) addltion of a seminapr for higher pgrade field

and a2taf? arsonnel,

ar
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e, ¥, mede tho sng-ustion shat the refsesher course be syliy Sér 00 and
org, Kr, 9, eoncurrad,

¥r, G, aiso concurred in fesling thnd rocraite should be sup;lied with s
pending lisl bafors thelr final elearance, :

In the matter of svaluationn, Me, G, sald that OPC desk heads had nsked hin
fors 1) more caadid opinions; 2) minority Fepdris; 3) faater delivery of
syninations $o the hranches,

Nr, 0, wog-estel that mgegek cogniuance be faken of[ | sggestion 25X1
that covert training personnel be rotated for securisy reascng snd 0 prevant
imptructord from going stele, Ww. ¥, songurred, The two afrecd thad twd

years wng about the proper Yangth for time for = coverd fastmciion,

My, G, soncurred with Mr, W, in the neceanity for sonstant review of the
gonrses $0 make sertain thot the ceplasis roanined on inatruction and nol on
e¥sluation, H6 alao asvest that TND should Ye sonrendsd for the pant yearta
advanges,

#r, ¥, anounced that %ﬁm& salle fay arrangenents $o0 eliminnte the Sex
BISO as such and to et 1o¢ on the B/0 for a eclal Projects 1
Svanch to take care of such nrojects us the Ranid Rending course, and special

srse studien, ‘The pras 31 4 s incorporated as sn integrol part
I_Qfmlﬁmﬂon. w11l %8 incharmze of the naw B17C By 25X1
hiat of gommon invtrootion, Undér the now progriom, &1 %0
stadent would, sfter aonwmlfation with k; reosive an assigment 52¢]
te prepays ° mper on A subject anpyopr ' 7 are2 or meciality, The

wosk Detween the 30C and She OO would ba utilized for reasesrch on his assignod

topio, The student would receive o supgented biblioprashy and information

a8 o sources of informagion, Upon completion of the OO the student wonld

heve anothoy wesk L0 propsPe a piper { af hiq previcts research,
This paper would $hen be stbnitied to whakt world grade it for 25X1

subuidsion with the studerte's wvaluation o the Apnropriste Aok hagf,

Ny, ¥. weat on to say thet the doiat *raining Comnitisc had veloed n two
weok 2y botwoon courses becuuse thnt wold leacthen the training peridd teo
mi

¥r. also enid . 8t Bntended $0 waoure woYo sdecuate cuarters

for | sectTon und to send soucbody ever to nis pectlon $o orgenise 25X1
a gourso of Iostruotion which would 26t be consldered a “filler" bub wordd 25X1
be & regulerly conatituted slective course zlong the lines of the present
séminietration course,.

| tnal | brought out the fset that they, after eonsideratle

SXPW: tation, had veen unable to srrive nt satisfrotory scheduling of 25X1

sourses vhich would include e Lwo weeks course on Bassia and Comwmoniem

together with the present thres five weck cournes offured in common instrustion,
fasluaion of an addition two wecks would oventually du ld uwp bottlenedk

whigh would delmy the antry of new students from & month to Tive wesis,

My, T, mentioned thet SRaff C had re-uegied a course in onerations agsinnt
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the 0P, My, E, sald that Maff O kad nvesent:-d » genersl 1ist of contents
for the oonrse vhich eould de shaped into 2 twe ye-ke oourse within the ATmd
frampyork, ¥r, N, mug ested that rewoval of the Commnism werlr from the
500 gould out down $he np.esl of that oonrse and sugpusted sa an alterania
Lhat the Comwnied wook in both the 500 and the ACC be reviewnd t6 progent
@nch as n gomplete pachnge, After soms discucsfon| £ointeﬁ out
ghat the instushlon recelved in yhe 00 waa necasanyy for atup?

the materis) on Comznism which 42 presanted im the AOG, Vr, W, went On
with his sup-estion on "oeckeging® to ssy Abet 1% should be poesidle to
insorporate A L basic meterinle on hmméa dv% » the 900 weak 2nd *nve

&1l materinls on $he UNH and operatio werdc,
iared whet the nroposed course in eperations asrined the
nalivde ove: Sms'at inatallations sbrond, Hr, He
shought that thefo citirea "R operstions tncinded onerations a-pinet

Soviet installsblons ab 5 and thed she prop sed gourse should desl
exglueively with eperaticna agninat the OF,

Farther dismasion of the proposed Hefrasher course cams Un sad Mr, ¥,
sugsented thad refurneos Yo inet ucked in the organizaticon of CIA and
pprtionlsrly in the organisetion and ains of GPC as wall as administration
and fisesl matters, Both Hr, W, and ¥y, U, felt that these matters could
be coveresd with 070 apd OPC peosle together, Both alne felt that discussions
of omerational mntters wonld bo more froa 1f the twd griups wers saparated,
mﬁm& vhether 070 end OPC conld provide discuarion leaders for
= Tea55 The wotk during which the rrovps were seoarated, Wr, W, thought
that enoushk peo-le in 050 were interssted in mich a co e to moke 1% lively
that soug parsonne]l eould be spared to mervelX as £rovy lerdera,

Mr, ¥, 8% thia time brought wr the o estion of advanee notifiention on
gourss schidling, He pofnted out that 1t would often ba pousidle to bring
peturnses hogk 8% the proner time for entry 1nto courses 412 the brunches
¥mew whon the sppropeiate course wee fue to onen,

¥he sroup feld thet there was mothing much to be gained Yy chonging the
present ocourse nanos until it beomme noliay to enter mxxtadunkx all <tudents
in &1l of the omunmon inatrucdisn coursen,

sy, 4, felb that 070 misht ohjeot to any roductlon in the amound of renorting
iagtruotion given to stulents in the UG, Ny B, asked whathar 1t unight

not be posgidle $o work out A coupromlse solution Bz to wve reporiing more
palateble to OPC peosle, ponsidly by chensing the ewphasie to inslnde
operatiunel reporting,

The group & reel that 18 would bo desirecdble to raize the sscurity
elhesifiostion of the S0¢ providing the necenaary clenrancs orp be ohtained,
Hr, G, and Wr. ¥, sre gathering statistics %0 sagerinin the muiber of
peosle who spre actenlly dyonseld entirely by Cli after fallure in the 300,

It i Shelyr feeling that thers ars not 100 mony fallures apd that even theso
peo- 1n vscelve jodbs sonehers within the organl. stion,

He. W, questioned whether smany »oopjk in the fleld would have en o portu-ity

%0 proctios inte rogation, Fe agreed tust sowe interregation insi uetion
mlzht ho helpful even in clielting ol buntions, tut he fz1% that some graduaies
wl
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had gone into the field ex woting t9 'browbent® pec.le inte giving them
inforsation, Ye mentionmed that he hmd henrd some oriticism from pedt:le
vorking on Middle Fastern affairs of TR0 live prodlear vhioh seemed to

them to0 mphasize situstions in which the stvdent hsd rome tipe of eontrol
ever his spemte,

- ¥y, 0, ther neked thet hie yeovest for more instwuet! n in inteprogetion
be apmenled $0 2 recruset for zore irst-unetion 4+ ellciting,

I'!._—h_l rug-nrted thet the com itice recommend thet tims be scheduled
B esgh coures for individval etudent criticism by the instructors, ¥r,
&, end Hr, ¥, sorcurred, ¥Nr, 0, felt that includi-n of this 31-e misht
take the burden off the chisf ingtructor {n fnswyering nnestions as to
why certsin marks and remtyks weie found on returred atudsnt nepers,

Ry, H, noked yhether $1 worlf be ndvigenble to institute a frenlty advisor
systes, My, G, thousht thet If the Tenining Lialeon Officer sitnation
€ould be improved that thie should take otre of %he personsl problems with
which the students noy confront chief instructors, My, ¥, cononpred,

mg-ented that both O and (7C be commended for thely eooseratlion
stalf personnsl 1o serve ar guent lecturers in the past several
runaings of the AQQ, Tho moup 2grecd sand honed thet competent stnfl peonle
eould continme 0 serve when ¢/ lled mon in the fubire,

Bz, &, suld $hnd he hed conanlted | [and found thns instruetion

in the CIA clericsl pool hed begun spproxizniely a month age, Hr, G feld
thet this might explaie the low level of training of syplets and secretaries
who have Jolned 070 and FC in the recont pant,

Hr, H, went ove: the pomalitee resomcondations regsrding the administrative
gourse, These were; 1) moro emphosiz on operstiomsl sdministradiony

2) more ndninistration to be given in the comnen instrnotion coursesy 3)
tying the precent administreticn courme inte one T weck unld,

Hr, H, menii-ned that ™D yre now tewentipgniing the ressone for the high
poreentaie of fallures in the ¥awbXzx live nrotlen in the lask adm, course,

¥r, H, & novneed that, beeed on the fortheeming committes report, he hed
been lnstrveted o nrenare o rovisod /0 which would corrempond to the
precent situetion end prososed chenges, !y, ¥, pronised that he would
furnish membare of the com:ltéce with a ropy of the revised T/O at the
sarliant opportunity, In nddition, he will eubmit copmyuiely m T/0 to show
shere ndditions and &pletions hrve been wrde,
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